
 

 

 

 
 
 
 
 

Corporate Performance Report, Quarter 4 2025/26  
 
Executive Summary: This report provides Cabinet with an update on the Council’s performance 
against the Corporate Plan at the end of Quarter 4 2025/26 (covering the period January to March 
2026), including: 

• Progress with Corporate Plan actions and projects 

• Corporate Performance Indicators  
 

 

 
 
 
 
 

 

Wards Open / Exempt Key Decision? 

All Open No 

   

1. Recommendations 

 

1.1. The Overview & Scrutiny Panel is invited to consider and comment on progress and 
performance during Quarter 4, as summarised in the Corporate Performance Report 
attached and detailed in Appendices A, B, C and D 

 

Insert: 
Overview & Scrutiny – 03/06/2026 
Cabinet – 16/06/2026 
 
Report by: Gregory Moore & Steffen Gosling 
Head of Service: Katherine Hlalat 
 
Lead Cllr: Cllr Nathan Hunt 

Executive Councillor for Resident 
Services and Corporate Performance 


